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YouTube Channel Audit Template
Snapshot metrics, a 20-video content audit, a packaging scorecard, and an action plan.

1. Channel Snapshot

Channel name / URL
[Paste channel URL]

Audit date
[YYYY-MM-DD]

Subscribers
[from channel page]

Total views / total videos
[lifetime totals]

Views — last 28 days
[YouTube Studio → Analytics]

Watch time (hours) — last 28 days
[YouTube Studio → Analytics]

Average CTR — last 28 days
[Studio → Content. Benchmark: 4–10%]

Average view duration — last 28 days
[Benchmark: 40–50% of video length]

Subs gained vs lost — last 28 days
[Studio → Audience]

Top traffic source
[Browse / Search / Suggested — which dominates?]

2. Content Audit — Last 20 Videos

Video title Views vs avg CTR % AVD Notes



3. SEO & Packaging Scorecard (score 1–5)
■ Titles lead with the keyword or the curiosity gap (not the channel name) — score: ____

■ Thumbnails readable at 120px — 3 elements max, faces or big text — score: ____

■ Titles and thumbnails make ONE promise together (no mixed messages) — score: ____

■ First 125 characters of descriptions contain the target keyword — score: ____

■ Every video has chapters / timestamps — score: ____

■ End screens point to a relevant next video (not just ‘subscribe’) — score: ____

■ Playlists group videos by viewer intent, not upload date — score: ____

■ Channel page: banner states the value prop + upload schedule — score: ____

■ About section: keyword-rich, links to socials/site — score: ____

■ Consistent upload cadence over the last 90 days — score: ____

4. Action Plan

Priority Issue Fix Impact Deadline


